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OIG Compliance Program

Developing and implementing a Medicare
compliance program in accordance with guidance
from the Office of the Inspector General (0IG) is
a relatively new endeavor for most health care
entities. Yet as hospitals, physician practices,
behavioral health organizations, and skilled
nursing facilities rush to do so, they often forget
the most critical component of the government's
recommendations: that the program be an
ongoing, quality-based one that becomes an
integral part of their organization.

We Can Help

Moss Adams LLP takes a proactive approach to OIG
compliance to meet the needs of our health care clients.

Our team of highly specialized health care consultants has
developed a comprehensive compliance program that we can
help you integrate into your organization.

Initially, we work with you to:

e Develop a compliance structure for your organization
based on current or recommended processes

e Acquaint your compliance officer and compliance
committee with specific issues related to Medicare
compliance

e Conduct a one-day strategic education and training
session to develop a work plan and timeline for
implementation of your compliance program

Once the organizational structure for OIG compliance is
in place, we:
¢ Provide you with template documents, including
specific compliance policies, procedures, and forms

recommended by the Centers for Medicare & Medicaid
Services

e Work with your compliance committee to customize and
implement these documents

Develop and implement the three integral processes
needed for your compliance program to become

a working part of your organization: Lines of
Communication, Audit and Monitoring, and Education
and Training

Following implementation, we serve as an ongoing resource
to your organization as your OIG compliance program
continues to develop. We can also provide assistance for
future compliance needs to help maintain your program at
an optimal level.

Contact Us

For more information about our OIG compliance services
or to arrange a complimentary consultation, visit us at
www.mossadams.com/healthcare.
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